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LEADERSHIP AND MANAGEMENT SKILLS

Leading remote teams successfully

OBJECTIVE

Remote leaders need to be skilled in driving results with little face-to-face contact,
‘reading between the lines’ from afar and engaging, inspiring and building trust in a
team with technology as their main source of communication.Get it right and the
rewards can be reaped through greater flexibility, speed and productivity. But get it
wrong and the business will have anisolated, disengaged and underperforming team
on its hands.This workshop guides participants in methodologies that maximise the
performance of team members and groups that work remotely.

WORKSHOP CONTENT

Understand how remote teams differ from co-located teams

Appreciate the changes that different team members experience when
shifting into a remote team environment

Identify ways to help team members adjust to remote working

Identify the skills necessary for leading teams remotely

TARGET AUDIENCE

Managers and team leaders leading team members remotely.

DURATION

Half day (4 hours)



